County Eomployee
EthicsTTsainiag

Outside Employment, Earnings & Benefits

U Contracting with the County
U Outside Employment

U Financial Disclosure



1. ContractingwithttheCCounty



CONTFRACTING WITHETHE
COUNTY

AThe County Ethics Code sets out limitations for
County Employees and their immediate family
members in contracting with the County

A Immediate Family Members Sec. 2-11.1(b)(9)

A Spouse/domestic partner
A Parents/stepparents
A Children/stepchildren

ADoesndt incl u and si




What doesittrmean?

U Sellingproductsor servicego the Countythrough
a businesownedby a Count empIoP/eeor by an
Immediatefamily memberof the employee

U Obtaining any benefit from the County that
requiresapplicationandcontract (Grants)

U Includes contracting as a Section8 Landlord or
%pply{ngfor HousingAssistancd’rogramswith the
ounty




May a County-employee onimmediate
family member contractwithttheCCounty?

A County employee or immediate family member may
contract with the County If:

U requiredvendorprocessesre followed
(i the contractisnot with the S Y LJf 2 defaSnieat

U neither the employee nor the immediate family
memberadministersor overseedhe contract

U the employeedoesnot lobbyfor the contract
U an EthicsOpinionis obtainedin advance

U the employee files an annual Outside Employment
Statementif he or sheisthe contractor




What about HousigrAssistance?
Sec2211.1(c)B)(5)

A County employee or his or her immediate family

member ‘'may apply for housing assistance programs
admini_ste@'Yoy t'lgng >é)ountyif the %mployeeor rﬁ)is gr her
Immediatefamily member.

U iseligiblefor the assistance
U the employee or his or her immediate family
member does not work In the Division that

administersthe program for the entire period of
time that housingassistances received

U obtainsan opinionfrom EthicsCommission



ExamplescofCounty Hausing
Programs

Section 8 Programs
Housing Choice Voucher (HCV)
Project-Based Voucher (PBV)
Veterans Affair Supportive Voucher (VASH)
Moderate Rehabilitation
Substantial Rehabilitation
Shelter Plus Care (S+C)

Other Rental (not Section 8 related) and Mortgage
Programs

Public Housing Rental

Emergency Relief Rental Assistance program
Tenant-Based Rental Assistance (TBRMaximum 2years)
Home-ownership Second Mortgages

Home-owner Rehabilitation Program

Home-owner Beautification Program



2. Quisitefzmployment



PermisstonFkirst

U County employees must first obtain permission
to _engage in outside employment from their
department director.

U The Department Director may grant or deny the
outside employment request, even if the outside
employment request does not otherwise conflict
with County employment.

il Employees should contact their AADPAOOI A
personnelrepresentative.

—)



Reguestfforc@uiside zmployment
ThrougheParSystem

Step | Action

» Main Menu
~

Search

| &

| < lSettinas
_* (1 Seif Service
3 Manager Self Service
(a3 Workforce Development
-3 Reporting Tools Performance Management
-3 PeopleTooils Recruiting Activites
te (3 Miami-Dade Custorr» —| MDC Outside Employment
3 Miami-Dade HR Custom Manage: Delsgation
4 [5] Change My Password
c [£E] ™My Personalizatons
My System Profile
My Dictionary

Time Reporting
Personal Information

YyYvyvy

LDELLRE

umbs visually display
igation path and give

:ss to the contents of

rs.

1. Click theMain Menu button.

= Men

2. Click theSelf Servicemenu.
1 Self Service > |

3. Click theMDC Outside Employmentmenu.
[ E| MDC Cutside Employment |




Description ofCounty dob. &

Propoesetd@uiside knployment

Step

I Action

MDC Outside Bloyient

Favorntes Main Mena > Seif Service | >

Sutsige Employment Declaration Outside Employment Statement

Request for Outsice & rmployinent

MODC mployment Orainance

Emplovee Name ocoHe PRICHARD Empil 10 Ooi139073

ERP BUSINESS ANALYST
Total Weekly Hours

Dept. name Human Rescurces =

=

LiSt your current Job duUtIes Nere®. @ —— —— — — — — — — —
e Esvpio i Elc § e A Faene BB 3 or s B o
=1 (==1
Sutside Employment Company Name --——————————— Request ID
[Cutside Employment Job THle ——————————— Status FPending
Sutside Employment Job DUties - ———————————
Locatton [Sutsicde Employment Work LoOCation - ———————————
Work Schedule CSutside Employment Work Schedule. - ——— — — — — — — — —
“Weekly hours ~Employer will release you if you are needed by the County 2 | Yes — =~ —a ~
In My outside employment. | am empioyed by one of the following types of organizations —
—Ora. Type Company or organication that is Nnot @& County vendor ===~
-~ I affinm that the Information | have provided is true and | pledge 1o abide by the requirements listed here.
- —— suBsMIT

o. Enter the desired information into theb Responsibilitiesfield.

10. Enter the desired information into tempany field.

aa. Enter the desired information into theb Title field.

2. Enter the desired information into tResponsibilitiesfield.

13. Enter the desired information into thecation field.

i14a. Enter the desired information into tiieork Schedulefield.

15. Enter the desired information into tiweeekly hours field.

16. Click the Employer will release you if you are needed by the Countylick Yesor No
aA17. Click theOrg. Type list.

18. Click theCompany or organization that is not a County vendorlist item.

19. Click thel affirm that the information | have provided is true and | pledge option.
20. Click thesUBMIT button.

21.

End of Procedure.




EthicsCammission
Opinions rre.(Goanflicting Employment

U Section2-11.1 (j) of the EthicsCode prohibits
County employeesfrom engagingin outside
employment that would Impair his or her
a A Y RS LISfjlRignEisthe performance
of his or her public R dz(l Acs Dtherwise
constitute conflictingoutsideemployment



Outside Employment:
TypescofrActivitiesConsidered

Paid Employment
U Working for any person, firm,

corporation or entity, including a non -
profit entity.

U Working as an independent contractor.

U Working as an agent (for example,
Insurance agent).

Business Owned by County Employee
U Self- employed.

U Operating a business, whether or not it
IS Incorporated or is making money.



OUTSIDENEMPLOQYMENT:
TypescofrActivitiesConsidered

Internet Sales

U Running a welbased business, regardless
of whether the employee generates any
Income.

Rental Properties

U Ownership of 3 or more rental unitsnless
a management company is hired to manage
the units for the owner.




OUTSIDENEMPLOYMENT:
TypescofrActivitiesConsidered

Providing services to a business owned
by an immediate family member

U Immediate family member .  spouse,
domestic partner,” parents, stepparents,
children and stepchildren .

U Helping to run the business, whether paid
or unpaid .

U Includes bookkeeping legal  services,
marketing services,  servicing clients,
among others .



OUTSIDENEMPLOQYMENT:
TypescofrActiviies.Considered

Board Membership (FeProfit Corporations)

U Compensatedboardmembership

U Uncompensatedboard membershipif the
employee is actively involved In the
managemenbf the organization

| 26 S @S NX

Board Membership (No#Profit Corporations)
U Uncompensated service on a non-profit
Sy U Abba&dQid not considered outside
employment




Outside Eemployment:
Prohibitions

UNo use of County time, resources or
equipment

U Nodisclosureof confidentialinformation.

U No representingprivate employer,company,or
clientsbeforethe County

U No use of County position to secure special
benefitsfor yourself,your employer,or clients



Outside Eomployment:
CasesStudy

Mr. Smith is a County employee who engagesin
outside employment as an insuranceagent He is
paid on a commissiorbasis Hewantsto take every
opportunity he canto sellinsurancepoliciesandearn
a commission,so during his workday at the County
he speaks with his fellow employees about the
policieshe sells Hehasaccessn his Countyposition
to confidentialcustomerand employeelists. He uses
them to sellinsurancepoliciesby sendingmarketing
emailsto the peopleonthe list.



Outside Employment::Case Study

Does Mr. { Y A (ddt€ide employment constitute a
prohibited conflict of interest?

Yes

U Mr. Smith is selling insuranceduring his County work
hours,andhe is usinghis Countyemail

U Mr. Smith is using confidential County customer and
employee lists to sell insurance policies for personal
profit.

U Mr. { YA (dé&sifedo sell insurancepoliciesto County
employeesand customersplaceshis personalinterests
In conflictwith his Countyjob responsibilities



Source of Qutside Employment
Income: Statement

U Section2-11.1(k)(2) of the EthicsCoderequiresall
County employees engaged in any outside
employmentto file, under oath, an annual report
Indicating

U Thesourceof the outsideemployment
U Thenature of the work beingdone.

U Any amount or types of money or other
considerationreceived by the employee from
the outsideemployment

U Reportsshallbe filed by noonon July1st of each
yearwith the Supervisoof Elections






